Club Health Assessment for District 334 B through June 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
115750 GIFU AKATSUKI 12/21/2011 | Active 32 32 0 32 100.00% 0 0] 0
Clubs more than two years old
33160 AKECHI 12/23/1976 | Active 15 0 3 -3 -16.67% 18 29 0 S 1 $340.00
25131 ASAKE 05/19/1972 | Active 18 1 1 0 0.00% 18 3 0 0
25134 ENA 07/23/1963 | Active 53 4 5 -1 -1.85% 54 10 0 T 0 $1000.00
25141 GERO 09/10/1969 | Active 19 1 2 -1 -5.00% 20 6 0 5
25144 GIFU 09/06/1955 | Active 74 8 6 2 2.78% 72 2 0 M 0 $1000.00
67216 GIFU CHUO 02/05/2003 | Active 40 2 1 1 2.56% 39 4 0 0 $6000.00
25142 GIFU GIFUJO 03/28/1971 | Active 52 3 1 2 4.00% 50 41 0 0
31140 GIFU INABA 08/15/1975 | Active 35 3 5 -2 -541% 37 19 0 0
52013 GIFU KINKA 09/17/1991 | Active 34 2 5 -3 -8.11% 37 8 0 2 0
36277 GIFU KITA 11/27/1978 | Active 35 1 4 -3 -7.89% 38 14 0 0 $720.00
25145 GIFU MINAMI 04/02/1958 | Active 92 8 7 1 1.10% 91 12 0 0 $8580.00
25143 GIFU NAGARAGAWA 10/27/1967 | Active 36 1 5 -4 -10.00% 40 15 0 0 $1500.00
41115 GIFU NISHI 03/16/1982 | Active 59 12 9 3 5.36% 56 5 0 0 $3000.00
56138 GIFU-HASHIMA CENTRAL LC 10/06/1994 | Active 29 1 8 -7 -19.44% 36 3 0 T 0 $4400.00
25146 GUJO HACHIMAN LC 04/13/1960 | Active 30 1 1 0 0.00% 30 28 0 0
25148 HASHIMA 06/14/1960 | Active 53 4 7 -3 -5.36% 56 8 0 P 0 $3000.00
34716 HISAI 11/22/1977 | Active 32 5 4 1 3.23% 31 10 0 0 $700.00
25151 IBIGAWA 11/03/1961 | Active 39 0 3 -3 -7.14% 42 16 0 0 $3000.00
45972 IGAKITA 03/21/1986 | Active 28 3 6 -3 -9.68% 31 12 0 0 $2460.00
25153 IGAUENOLC 02/02/1964 | Active 63 5 7 -2  -3.08% 65 7 0 0 $7300.00
25152 IKEDA GODO 10/27/1968 | Active 61 2 2 0 0.00% 61 15 0 1 $4000.00
35272 INABE 03/06/1978 | Active 42 21 4 17 68.00% 25 20 0 0 $5000.00
25154 ISE 01/25/1959 | Active 83 1 7 4 5.06% 79 21 0 0 $4600.00
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44600 IWAMURA 01/28/1985 | Active 22 0 2 -2 -8.33% 24 16 0 0 $1000.00
25158 KAKAMIGAHARA 03/09/1961 | Active 31 1 0 1 3.33% 30 0 0 $1000.00
46945 KAKAMIGAHARA ASUKA 02/03/1987 | Active 20 1 4 -3 -13.04% 23 8 0 0 $1000.00
39384 KAKAMIGAHARA CLOVER  01/26/1981 | Cancelled(6) 1 0 0 24 -24 -100.00% 24 21 0 None 1 $1500.00
25161 KAMEYAMA 02/20/1965 | Active 43 1 0 1 2.38% 42 0 0 $9000.00
25160 KAMIOKA 04/28/1961 | Active 34 4 3 1 3.03% 33 3 0 1
25167 KANI 03/09/1961 | Active 62 7 2 5 8.77% 57 7 0 0 $4500.00
44402 KAWABE 11/28/1984 | Active 26 1 4 -3 -10.34% 29 8 0 P,S 0 $987.65
33987 KAWAGE 05/31/1977 | Active 16 0 7 -7 -30.43% 23 9 0 2 $2000.00
25176 KOMONO 04/14/1964 | Active 24 0 2 -2 -7.69% 26 16 0 0 $6000.00
25173 KUMANO 01/29/1962 | Active 25 1 2 -1 -3.85% 26 19 0 0 $260.00
25175 KUWANA 01/24/1959 | Active 85 4 3 1 1.19% 84 15 0 0 $1000.00
25179 MATSUZAKA 10/08/1961 | Active 61 2 1 1 1.67% 60 4 0 0 $1220.00
39598 MATSUZAKA CHUO 03/03/1981 | Active 78 4 1 3  4.00% 75 2 0 0 $1000.00
60528 MATSUZAKA HANASHOBU  03/18/1998 | Active 23 0 5 -5 -17.86% 28 7 0 0 $2000.00
33491 MINO 03/07/1977 | Active 35 1 4 -3 -7.89% 38 12 0 0 $1780.00
25183 MINO OONO L C 07/23/1962 | Active 35 3 2 1 2.94% 34 16 0 0 $11000.00
25203 MINO SAKASHITALC 11/23/1970 | Active 28 0 0 0 0.00% 28 0 0 $3000.00
33797 MINO SHIRAKAWA L C 04/05/1977 | Active 29 1 1 0 0.00% 29 12 0 0 $900.00
25184 MINOKAMO 11/02/1961 | Active 71 4 8 -4  -533% 75 5 0 T 4 $2020.00
51445 MINOKAMO AJISAI 03/21/1991 | Active 19 0 4 -4 -17.39% 23 16 0 0 $690.00
25185 MIZUNAMI 01/17/1962 | Active 50 3 6 -3 -5.66% 53 17 0 0
56070 MIZUNAMI KIKYO 09/02/1994 | Active 22 1 3 -2  -8.33% 24 18 0 0 $1000.00
42359 MOTOSU 02/04/1983 | Active 46 4 1 3 6.98% 43 3 0 0 $11000.00
30383 NABARI 03/06/1975 | Active 37 3 3 0 0.00% 37 6 0 0 $7680.00
25186 NAKATSUGAWA 04/04/1964 | Active 71 4 4 0 0.00% 71 12 0 0 $25000.00
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25195 OGAKI 11/13/1956 | Active 61 3 3 0 0.00% 61 10 0 0 $1890.00
25196 OGAKI HIGASHI 03/06/1963 | Active 79 1 6 -5 -5.95% 84 10 0 P,S,T 0 $4150.00
25197 OGAKI MINAMI 09/28/1973 | Active 24 0 5 -5 -17.24% 29 23 0 ST 0
43189 OGAKI SUITO 11/07/1983 | Active 80 3 2 1 1.27% 79 25 0 0
61287 OGAKIJO 11/24/1998 | Active 26 1 3 -2 -7.14% 28 13 0 P,S,T.M 0 $1000.00
43692 OKUISE LC 03/06/1984 | Active 12 1 1 0 0.00% 12 20 0 2 2
25204 SEKI 03/16/1959 | Active 39 7 10 -3 -7.14% 42 15 0 0 $4300.00
25205 SHIMA 09/04/1963 | Active 35 4 4 0 0.00% 35 17 0 1 $720.00
42923 SHINTOLC 06/23/1983 | Active 55 4 2 2 3.77% 53 11 0 0 $1000.00
25207 SUZUKA 01/16/1964 | Active 98 19 8 11 12.64% 87 14 0 0
42502 SUZUKA CHUO 03/30/1983 | Active 26 0 1 -1 -3.70% 27 1 0 0 $3000.00
25209 TAJIMI 02/11/1960 | Active 84 5 10 -5 -5.62% 89 9 0 0 $2000.00
53522 TAJIMI TOHTO 07/21/1992 | Active 42 1 1 0 0.00% 42 9 0 0 $2000.00
25213 TAKAYAMA 02/20/1959 | Active 55 3 3 0 0.00% 55 16 0 0 $1000.00
25214 TAKAYAMA SETSUJO 03/13/1972 | Active 69 5 3 2 2.99% 67 10 0 0 $6000.00
25217 TOBA 10/09/1961 | Active 27 2 1 1 3.85% 26 27 0 0 $240.00
25218 TOKI 09/07/1961 | Active 52 3 3 0 0.00% 52 18 0 0 $6000.00
55172 TOKI ORIBE 12/27/1993 | Active 52 2 5 -3 -5.45% 55 14 0 0 $2150.00
25220 TSU 05/25/1960 | Active 7 6 10 -4 -533% 75 17 0 0 $1770.00
31083 TSU CHUO 07/01/1975 | Active 37 1 1 0 0.00% 37 6 0 0
55016 TSU NISHI 11/02/1993 | Active 32 2 10 -8 -20.00% 40 10 0 0 $2840.00
40724 YAMAOKA 12/07/1981 | Active 23 0 0 0 0.00% 23 0 0 $230.00
25237 YAOTSU 10/14/1964 | Active 18 1 13 -12  -40.00% 30 11 0 0 $280.00
25240 YOKKAICHI 09/14/1959 | Active 54 5 8 -3  -5.26% 57 12 0 1 $11100.00
25239 YOKKAICHI CHUO 11/27/1972 | Active 36 1 1 0 0.00% 36 40 0 P,S 1
36278 YOKKAICHI KITA 11/27/1978 | Active 17 0 3 -3 -15.00% 20 31 0 0 $1000.00
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25241 YOKKAICHI MINATO 04/23/1963 | Active 35 1 3 -2 -5.41% 37 19 0 1 $1000.00
50951 YOKKAICHI MITAKI 09/10/1990 | Active 52 13 1 12 30.00% 40 2 0 0 $7000.00
41277 YOKKAICHI NISHI 04/19/1982 | Active 31 8 5 3 10.71% 28 20 0 0
60200 YOKKAICHI SOUTH 12/16/1997 | Active 29 10 1 9 45.00% 20 0 0 0
102272 YOKKAICHI TEN 06/04/2008 | Active 13 2 4 -2 -13.33% 15 4 0 2 2
67482 YOKKAICHI U-I 03/26/2003 | Active 18 2 1 1 5.88% 17 0 0 0 $3500.00
25242 YORO 07/28/1963 | Active 39 4 6 -2  -4.88% 41 14 0 0

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

25199 OWASE 02/15/1962 Cancelled(6) 06/30/2011

63105 YOKKAICHI SKY 04/26/2000 Cancelled(6) 07/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

82 1 1 0 3,468 301 337 -36 -1.03% 3,504 42 12% 0% 0% 0% 0 0% 1 91 23 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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